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Characteristics of
Success

W

Reliability: Communication:

Genuineness:
Not just public speaking
and writing, but asking
the right questions. Be
inquisitive, it's about
knowing which questions

to ask.
rE———maw
ey

Ability to Transfer
Knowledge:

If you are reliable, geople
will follow you, and your
boss will trust you.

Having a good sense of
who you really are. Be
open and honest about
yourself. Be authentic
and speak the truth.

 g3,

Critical Thinking:

Make sound decisions
and thoroughly assess

situations.
E) “'J

l J

Be adaptable. Apply what
you've learned from one

job to another.

»

¥

Take Ownership and

Collaboration:

Be able to connect with

people and work together

effectively. “It's amazing
what you can
accomplish if you don’t
care who gets the credit.”

Have Courage:

As leaders, we are
responsible. You will
always have more
responsibility than
authority.

Do what is right, even if it
isn’t popular. Trust your
intuition. Don't be afraid
to take risks.

Foresight:

Be able to look at the
larger global picture and
implications for yourself,
your team, your Agency,

and your community.
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Disasters Don’t Plan Ahead.

YOU CAN.
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http://www.readyoc.org/
http://www.readyoc.org/
http://www.alertoc.com
http://www.readyoc.org/
http://www.readyoc.org/prepare/disabilities.html
https://www.ready.gov/individuals-access-functional-needs
https://www.cdc.gov/ncbddd/disabilityandhealth/emergencypreparedness.html
http://www.caloes.ca.gov/cal-oes-divisions/access-functional-needs
http://www.ready.gov/september
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RFP/Scope of Work

Solicitation Period
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Development

and Award
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Contracts &
Procurement staff
holds a kickoff
meeting to gather
preliminary
information and
service requirements

A Contract Administrator
(CA) and Program staff
develop a RFP package,
bad incorporating the scope of Eed
work (SOW) and other
service criteria

CA submits the RFP
package to County
Counsel and Risk
Management for
review

After approval, the
RFP is posted online
and released to
vendors who can ask
questions

CA receives vendor
proposals by a
specific due date

CA and key
stakeholders
convene as an
evaluation panel to
score proposals

CA prepares

an award
recommendation
memo for the

best proposal

County staff forms a
negotiation team to
work out details
with the top ranked
vendor

CA drafts a final
contract from
proposal and
negotiations and
notifies the vendor
and public

County Counsel
and Risk
Management

review and
approve the
contract

CA prepares
Agenda Staff
Report for
approval by the
Board of
Supervisors

Board of
Supervisors
approval

Contract Negotiation
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Honest Communication
ValuesPurposebDetermination Y2
Principles
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